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Strategic Management
Strategic management is the ongoing assessment, monitoring, analysis, and planning of all the necessary strategies the organization needs to achieve its goals. It makes sure that the wise decision-making process is put in place to promote the organization's operations. Strategic management is based on the organization’s vision and mission, and it requires a clear strategic plan for the organization to develop its long term and short term goals (Wheelen et al., 2017). To encourage strategic management, a business needs to frequently incorporate board meetings to foresee the impact of decisions made in the organization. Strategic management is important in a business because it gives an organization a competitive advantage to outperform its competitors and achieve dominance in the marketplace (Durmaz & DÜŞÜN, 2016). It also prepares the business for future challenges they might face while exploring new opportunities and ways to acquire these possibilities. Additionally, strategic management creates direction and objectives for the employees. This enables employees to work more effectively since they know what they are expected to deliver. 
The role of human resource management (HRM) in strategic management is to construct and manage staffing levels, inform the employees in case of changes in departments, and be a part of the organization's decision-making process to address challenges the business faces (Armstrong, 2019). HRM also selects employees who will run with the organization’s strategic plans to help the company achieve its goals and visions. The links that connect HRM and strategy formulation are customer feedback, competitors' methods, and opinion survey information from employees.  The above connections serve as a competitive intelligence that serves as the motivating force in the strategy formulation (Gupta, 2020). 
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